


Support NCS management 
system through 





Developing NCS Strategic plan  
5- Mainstreaming Biodiversity issues in national 
plans and Increase environmental awareness 
 
6- Ensure Pas sustainable 
 
financing mechanisms 
  



B- Developing PAs management system at site level (10 
PAs) 
  
Developing integrated PAs Management system for: 
  
1- Ras Mohamed NP 
2- St.Katherine PA 
3- Napq PA 
4- Wadi El-Gemal NP 
5- Wadi El-Rayan PA 
6- White Desert PA 
7- Qaroun  PA 
 



8- Abu-Galoum PA 
9- Taba PA 
10- Siwa PA 



C- Building PAs staffing capacities 

Training courses 

* Pas law enforcements and Legal affairs 
* Pas Visitor Management 



* Professional Photography 
* Geographic Information Systems 
  



   On-job trainings 
 * NCS strategic Plan 
* Pas management systems 
  



Providing co-funding to support 
management system for target PAs for: 
 
1- Supporting visitor facilities  
(Toilets, shades, 
tracks,  
Accommodation 
…etc 
 



2- PAs Operational expenses  
*** Equipment/infrastructure 
 
* Vehicle maintenance 
* Offices maintenance 
* Fuels(Vehicle,boats..etc.) 
* Internet facilities 







Conduct Economic valuation studies 
 
and commercial services Plans  
  
 

 

 

Economic valuation study  



Study was conducted to: 
* Increase awareness , incentivize sustainable uses, 
 galvanize support for conservation. 
 
* Better protect the threaten ecosystems, 
 
* Establish solid partnerships among the different 
stakeholders 
  
 Economic instruments(user fees ,taxes 
,licenses…etc)can help generate revenues towards 
conservation. 





Institutional reform (New 
NCA) 
  
* Economic Authority, 
* More flexibility in 
management and 
financing systems 
* PA separate account 
ensuring revenue 
retention  
* PA separate account  




