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TIEC ‘ WHY @

Support for Entrepreneurship ... Why?

Seed pipeline of future enterprises 8 8

Support for Innovation.... Why?

Create a risk-taking culture
Long-term economic development [0 (o)
Employment creation ep f o
eneOone
Leads to growth of SU and SMEs W O) f

Leading to increased profits (o B
Deriving overall competitive advantage 0
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EGYPT | STATISTICS* @

Number of ICT companies has increased @.))

from 1,716 in 2005 to 5559 in 2015. | o
ICT revenues tripled from ©- /@) M
$25 billion 2005 to $75 billion by 2015 © ' @
ICT contribution to GDP increased from @ © @ ':.

2.4 in 2007 to 3.4 in 2015 (7% by 2020) i BOa @

/ )
Revenues are derived from outsourcing @ _ L -~ ,/ © | @
industry, leading the country to be among _,@-@ © ©
the top five outsourcing destinations. © N

*Egypt Information Technology Report Q4 2015 (Business Monitor International) @

opimons. o
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The road to mastery, how Si-Ware raised
during Curfew |

BB 20 =22 & a7

ures Egypt’s Largest Funding Round, Led By

Ly

tcher (@mikebutcher

I

Fawry sells major stake for $100M

by  sdbrao clas, November 12, 2015

# - ) L B NS

ot H' KBBO Fund invests $2.7m in Egyptlan search engin
Yaoota

o expand in the GCCin 2016, says CEO

THE GLOBE on SCREEN



TIEC | CAIRO: MENA'S
STARTUP HUB

%

.,'
-(.' HATCHER

Oisiiin: 3
NASPERS TIGER

Soqg.com, dubbizel.com —
Tiger Global Management, LLC

Cobone, Maktoob, Bay

UMIACAPITAL

Sougelmal

hummingbird
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http://www.wamda.com/2013/08/edfa3ly-plans-regional-expansion-following-series-a-investment-from-tamkeen-capital
http://www.wamda.com/2013/08/edfa3ly-plans-regional-expansion-following-series-a-investment-from-tamkeen-capital
http://www.wamda.com/2013/08/edfa3ly-plans-regional-expansion-following-series-a-investment-from-tamkeen-capital
http://www.wamda.com/2014/09/online-obituary-service-born-egypt

EGYPT | CASE

)

* Founded by Eng. Hisham Hadara rising semiconductor industry that has |

been quietly building for the last 10 years. @ _____ ©--.._
» Egypt's most cohesive and global-facing tech startup sector. S )
« 17 locally-born companies operating in the Egyptian semiconductor @ } @
sector, all catering to customers in the US, Europe and Asia. | e
« All are ‘fab-less’, which means they design the components @ ': S 1
* The sector is already spinning off new high-tech companies. ! ©‘~@© 'g @
One example is Xonebee, a startup developing communication netwoyks /@*"
AN

that don’t require SIM cards and can transfer data over regula@ndlime/,/" /

phone connections.

@ \-\@
@
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TIEC

THE MODEL

- -~
' S\
,’ Facilitate, Enable, Support and Develop Y
/
I Programs focused on sectors — policy development and advocacy
I (remove barriers), training & capability development (sector productivity &
I competitiveness), incubation, access to finance and market access
I
I SMEs
I
| Strategy & Policy
: Entrepreneurs Industry/sector
I +  Knowledge & focus
| Skills Advocacy
: Funding Mana.lgement
I Resources Funding
I Markets Markets
I Know-how
| Innovative SMEs
| (S 00)
|
\
\ Focus on Intellectual Property (IP)
\ /
S Creation, Attraction, Ownership, Protection, Commercial exploitation P4



TIEC | VISION / MISSION / ROLES

“Position Egypt as one leading V/S o ® o
regional hub and world-class /0,7 % % . S0
gateway for technology innovation ‘.. ® ° . iy o ..'
and entrepreneurship” o..:.:,.o.,:.o...o
o o
..oooo:@:o'ooo..
....:..'00"........
0 oo’ 0
.' o ®o0® o ..
SV Ay
“To enhance technology innovation S e g 0 S
nd entrepreneurshi m in > .
and entrepreneurship ecosyste @ Innovation Support &

ICT, empower innovative and
entrepreneurial businesses, and
celebrate achievements to reap

value added based, high economic
growth and overall well-being of all
Egyptian citizens”

Entrepreneurship
Support
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BES ‘ GE| 2015 @
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Internationalization

< o
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TIEC ‘ CHALLENGES CO

( Virtual
\ Incubation /

Innovative
Ideas

Busines
s Plan

k/ Evaluation & °X
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A
GLPR CONSISTENT
TIEC | SERVICES STRUCTURE 23333 FRAMEWORK

OUTSTANDING

STARTUP

STARTIT  ACCELERATOR INNOVEGYPT
12MONTH 3 MONTH PROGRAMME 6 DAY PROGRAMME

PROGRAMME
Start i “
v ACCELERATOR Egypt
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TIEC ‘ SERVICES & FUNCTIONS

Yoriu &
=

TECH
PROGRAMS

i

IDEA

Capacity
Building

Acceleration

Competitions

[l

,
s
T AWARD

—

Bootup - EEE’E

MODEL COMPANY SUPPLEMENTS

Startup
Support

Start i

o 1 Digital Arabic Content v
ACCELERATOR

320
EGYPT SU

Cloud Computing
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EBS ‘ ACCELERATOR @

Destinations
4

Providing services to:

241
89

Teams achieved:

4
5

12
24




EBS

ACCELERATOR

*  Funding Opportunity

_1»  Preparation to apply for
| public funds (ITAC,
ITIDA..)

*  Demo day opportunity to
pitch to VCs and angels

Technical Support

Working closely with the TM
unit, offering technical support
in mobile, embedded and cloud
computing.

Accelerate Commercial
Relationships

Networking with ICT industry
players through events ( MOMO).

| |

Mentorship

* One-on-one mentorship

* Classes taught by industry
experts.

Scbn

Global Exposure

*Preparation to compete in
international competitions (
MIT, GIST, Arabnet...)

*Participate in international
exhibitions ( GITEX, CeBIT)

Community Exposure

» Shared office space with other
startups.

* Exposure to Smart Village
ecosystem.
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starTUP | INDUSTRY &
Semons | ACADEMIA

BootUp is a program that coaches young

developers on best practices of software Bmtup
engineering while realizing the ideas of
aspiring entrepreneurs.

Fabrication Catalyst (FabCat) Service

enables fabrication of electronic chips

designed by Egyptian SMEs and by \
academic university projects. The program FabCat\
supports fabrication in CMOS and MEMS Febriestion Catalyer
technologies.
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BES | 2016 KPI @

Objective

Building capacities for SU in needed areas

Introducing new trending topics to the (?)
ecosystem

Locations

4 Cairo, Alex Assiut & Mansoura AR

Recommendation: I:
e Lean, digital marketing..etc. ':
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BES | 2016 KPI @

Objective @
Catalyze scaling up of startups

Brand Egypt as the Entrepreneurship Hub for MENA '
Locations

Cairo @ ''''' @\\

/
Scope:

* Legal, marketing & financial consultation ':
« Attend & exhibit in International networking & branding :
events (Tech Crunch (disrupt san Fransisco, Web Summit, i

GEC, GSMA Mobile World Congress & Gitex-) ! ©‘-©

TECHNOLOGY INNOVATION AND ENTREPRENEURSHIP CENTER
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STRATEGIC |EGYPT
INITIATIVES | INNOVATE
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TIEC | THE MODEL *

ENTERPRISE

J/I\ T /‘\ communITyY
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RASHA'Y. TANTAWY

Entrepreneurship and Business Support
Department Head

rtantawy@tiec.gov.eg

www.tiec.gov.eg
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